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Navigating Towards
Employee Success

Your Guide for Building a Comprehensive & Modern -aged
Employee Benefits Program
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Introduction

Your employee benefits should tell a story about what
kind of business you are and how you value your
people. Getting your benefits package right is crucial;
otherwise, you could miss out on the best hires or lose
valued team members to the competition.

In the realm of employment, a modern Employee
Benefits Program—or, as some call it, your Employee
Value Proposition—goes beyond basic entitlements.
These programs not only shape an organization's
identity but also resonate deeply with employees,
making them pivotal in today's dynamic business
landscape.

The Employee Benefits Program should treat
employees as whole individuals, not just workers.
Employers need to offer more than just a job—they
should enrich lives. It's about nurturing the human
spirit, focusing on how benefits feel, not just the
features they provide.

For 2024, it's vital that HR leaders are empowered to
customize the program to align with their top priorities,
as researched by Gartner. This includes:

e Improving employer-employee relations through
enabling open dialogue and transparent
communication, which lays the foundation for trust
and collaboration.

e Cultivating a vibrant organizational culture where
every employee feels deeply connected to the
organization's values and mission.

® |everaging generative Al technologies that allows
organizations to personalize the employee
experience, enhancing engagement and
streamlining processes.
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A successful benefits package strikes a delicate
balance among three important criteria: cost-
effectiveness, utilization by employees, and the ability
to extract data-driven insights.

Are you ready to craft the ultimate human-centric
employee benefits program that boosts engagement?
We're here to show you how.

My Daily Fitness Score

Calories Burned

237
. Steps Count
A 10,277

o Miles Covered
27
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If your benefits package isn't
driving growth, retaining
employees, or helping you find
your ideal candidates, it's time to
consider an overhaul.

Managing employee benefits is a tough job for HR
leaders. They work hard to show the value of benefits
and help employees understand and use them well.
However, despite a significant investment in guidance,
navigation, and transparency, most organizations see
engagement rates in the low single digits. Moreover,

with healthcare costs going up , the old way of o o -
handling benefits isn't working anymore. This leads to - . -

HR teams struggling to keep up, employees not using ’ - -
their benefits enough, and people feeling disconnected - &

from their jobs. Plus, it ends up costing both the - -

company and the employees more money in the end. L J

To simplify, researchers have identified two primary
factors contributing to this significant gap

« Complexity & Lack of Strategic
Focus
Employers manage multiple benefit providers,
platforms, and data sources, leaving HR teams

overwhelmed with administrative tasks. This
prevents them from focusing on strategic priorities.

e Confusion & Lack of
Personalization

Employees feel overwhelmed trying to navigate
their benefit options due to outdated
communication methods and decision support
tools. Accessing benefits involves sorting through
multiple apps. none of which are personalized to
their needs.




00 Navigating Towards
Employee Success

Designing a Cutting-Edge
Comprehensive Employee Benefit
Package that Eases HR Workload
and Enhances Engagement

Today's Workforce is value-driven. Striving for work/
life balance. Concerned about the environment, the
state of the world, and the future they see developing
ahead of them. And they're looking for employers who
will empower them to make a difference.

So the ultimate bet would be on the leaders who
would be able to better anticipate and address
employees’ real personal and broader household needs
through a more mindful approach.

3 Tenets to consider while rethinking Employee
Benefits strategy

Personalization

Enhancements

Centralization

Overall Company
Culture Score

67.32%

Culture Score
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Personalization

Traditional employee benefits are generally one-size-
fits-all. Regardless of your employees’ specific needs,

they all get roughly the same benefits, even if some of

your employees can't or will never use them.

Today's workforce ( specially Millennials & Generation
Z) employees are young, so they don't necessarily
need the same level of traditional employer-provided
group health insurance as older employees.

They wants more flexibility in all aspects of the
workplace, which is

e (Customizable and Flexible

e Seamless & User Friendly

e Focused towards Proactive Healthcare

e Technologically Aligned

e Aligned with Company’s Value Proposition

1. Avoid assumptions

Keep abreast of new legislation and avoid relying on
outdated offerings

2. Utilize technology

Implement user-friendly platforms for employees to
select and modify benefits, prioritizing privacy and
portability

3. Educate and engage

Provide educational resources and access to experts
to help employees make informed decisions about
their benefits

4. Stay informed

Continuously monitor market trends and adapt
benefits strategies to meet evolving needs and
legislative changes.

We are preparing your personalized
dashboard @

Nutritious Recipes

W)
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Imagine this Scenario

You're offering employees 20 weight loss options, from
online programs to group therapy and hospital plans.
While choice is valuable, too many options can
overwhelm rather than empower.

That's why streamlining entry points is essential. By
doing so. you still offer a broad range of benefits but
simplify decision-making.

This approach gives employees the clarity and
convenience to select options that best suit their
health and wellness goals.

What could be done?

To effectively address the diverse wellness needs of a

multi-generational workforce and streamline wellness
initiatives, try starting with enhancing your employees'
user experience.

Recognizing that each employee engages with

wellness differently, especially across different
generations, here's a potential game plan:

Cultural Survey

Launched 2 Surveys

Average Score

1. Survey-Based Personalization

Utilize surveys to gather insights into each employee's
wellness goals and preferences. These surveys should
enable tailored recommendations based on individual
goals, powered by Al and automation, ensuring a

personalized wellness experience for every employee.

2. Personalized Dashboard

Provide employees with a user-friendly dashboard or
report that allow employees to access all their
information, including recommended wellness
programs such as recipes, wellness content, fitness
videos, and stress management technigues. Here,
employees can also track their progress and set goals
efficiently.

Top Wins & Risks

Physical Exam Frequency

+2%

a Adequate Daily Sleep
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Going the Extra Mile

Committing to employee well-being means taking
proactive steps. Start by conducting comprehensive
Health Risk Assessments to uncover potential health
risks and areas for improvement within your workforce.

Use this insightful data to fine-tune your wellness
initiatives and interventions, targeting specific needs
for a more effective approach to employee health.

Biometric Screening

Go a step further by crafting wellness experiences that
Completed On: 02/02/2024

resonate personally with each employee. This could
include organizing wellness events tailored to their
interests, providing coaching for preventative
healthcare, creating customized learning journeys, and
encouraging the formation of healthier habits.

Flu Shot
Active | +250 pts

These personalized strategies not only maximize
engagement but also significantly enhance the overall
impact on employees' well-being.

Covid Vaccine
Active | +250 pts

Dental Cleaning
Active | +250 pts

Eye Exam
Active | +250 pts

Take Wellbeing Assessment
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Enhancements

As companies adapt to a world where remote and
flexible work are becoming the norm, they're finding
that these setups are key to attracting and retaining
talent. However, these work arrangements come with
their own set of challenges. Remote work can mean
dealing with feelings of isolation, balancing parenting
or caregiving responsibilities, and managing the
mental load of work and home life all mixed together.
Understanding these challenges is crucial for
companies wanting to support their employees
effectively. It's about more than just offering a benefits
package; it's showing that you truly understand and
care about what your employees are going through.

It's about delivering a more human deal centered
around -

e Building Deeper connections
e Providing Radical flexibility
e Creating Personal growth Opportunities Keep everyone informed on the latest

e Ensuring Holistic well-being and company news and events &2
e Taking Action on Shared purpose

enabling them to feel more understood, autonomous,
invested, cared for and valued which would deliver an
exceptional life, not just work, experience, resulting in
higher employee satisfaction

Connect Teams &

Celebrating Milestones: Build Community

Birthdays and Work Anniversaries Spotlight

6$0=0Q

James Riley

Add a comment.....


https://www.gartner.com/smarterwithgartner/are-you-a-hybrid-workforce-champion-or-a-laggard/
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What could be done?

Embrace Active Employee Listening

The initial stride towards forging deeper connections
and offering radical flexibility involves actively listening
to your employees. This creates a platform for them to
freely share their perspectives on various aspects such
as work-life balance, wellness, and overall workplace
culture. The aim is to delve deeper into what is
effective and what needs improvement, moving
beyond merely relying on the Employee Net Promoter
Score (eNPS).

Maintain Transparency

Secondly, keep all employees informed, engaged, and
aligned with the organization's goals and values. By
prioritizing open and honest communication, you can
cultivate a positive workplace culture where your
employees feel valued, connected, and motivated to
contribute their best efforts.

Create a Meaningful Social Impact

Host & encourage team participation in various
community-focused events like fundraisers or tree-
planting drives. These activities strengthen team
bonds, foster collaboration, and reaffirm your
commitment to social impact. By engaging beyond the
workplace, team members develop crucial skills while
making a positive difference in the community,
enriching both their lives and your collective mission.

Recognize Achievements

Celebrate successes and acknowledge the
contributions of every team member.

Recognizing the value that each individual brings to
the table creates a culture of appreciation and
motivates employees to continue their hard work.

Embrace Healthy Competition

Encourage friendly competition that promotes
wellness and personal growth. This could include
fitness challenges, team sports activities, or other
wellness initiatives that inspire employees to maintain
a healthy lifestyle while fostering camaraderie and
team spirit.

Reward Generously

In today's workplace, particularly among Gen Z,
participation often depends on perceived value.
Rewards points incentivize engagement, fostering
positivity and teamwork. They also introduce healthy
competition, motivating employees to excel. By
allowing personalized rewards, such as gift cards or
charity donation, organizations show appreciation for
individuality, strengthening morale and recognition
within the workplace.
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Centralization

In today's economy, with budgets getting tighter,
employers are looking for smarter ways to manage
their HR processes. Right now, HR teams find
themselves inundated with numerous platforms to
manage, each storing fragments of data separately,
leaving HR professionals feeling stretched and
overwhelmed.

The game-changer lies in transitioning to a centralized
platform. By consolidating, companies can still provide
diverse benefits without the chaos of managing
multiple systems. This shift not only streamlines
administrative tasks but also enables better data
aggregation, facilitating informed decision-making that
benefits both employees and the company as a whole.

For Employees

Creates Convenience : Centralization HR tech
reduces task-switching, eliminates guesswork,
and avoids frustration. Rather than wasting
precious time asking the age-old question,
“Where do | go for this?” your team knows they
can find everything they need in one place.

For HR Admins

Simplified Administration : Managing multiple
HR systems multiplies administrative tasks
significantly. Consolidating tech into a single
platform is more efficient, less burdensome, and
requires less maintenance compared to using
separate systems.

Data Aggregation : Collecting data is one thing,
but accessing and analyzing it effectively is
another. A unified platform makes it easier to pull
and analyze data, improving efficiency and
reducing errors. Streamlining HR tech into a
single platform leads to better results with less
effort.

- .’
@
o e
[
-
«@

For Company

Lower Costs : Moving to a streamlined HR
platform saves money, allowing budget allocation
to other areas. Using a single platform reduces
expenses and training costs, as employees only
need to learn one interface.

Improves Scalability : Streamlining HR
technology enhances scalability compared to
multiple systems. It prepares for future expansion
and potential mergers and acquisitions.

Top Departments

a8%

Sales and Marketing

Company Health 48%
Score ’

] Workplace Score
C—
om

You have responded 2/2 Surveys

Response Status Neutral

What we can do to Improve?



In Summary

Crafting an employee benefits package is crucial for fortifying both your business and brand. While
the process may appear complex and overwhelming, it's about recruiting the right talent and
equipping them with the necessary resources to thrive.

Woliba, a centralized platform to manage all your Employee Benefits, can help you navigate the
challenges of 2024 benefits trends and implement practical solutions that enhance employee
engagement leading to employee satisfaction & retention.

LEARN MORE

- Workplace Score Overall Company H
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Physical Exam Frequency
Response Status Neutral +92%
Confident Decision Making

Workplace

Top Events Attended L Wellbeing Score Department Company Initiatives -
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[ J Earn 250 Challenge Points
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See All

Hey Adam, Your Company doesn’t have any Active Company Challenges. @ Launch A Challenge
. Launch a company challenge today for your employees! - 9

woliba

Work Life Balance


https://www.youtube.com/@wolibawellness
https://www.linkedin.com/company/9327631/admin/feed/posts/
https://www.facebook.com/wolibawellness/
https://twitter.com/wolibawellness?lang=en
https://www.instagram.com/wolibawellness/
https://woliba.io/

